STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

The August 2, 2021, regular meeting of the Clay County Commissioners was called to order by President Paul Sinders at 9:00 a.m.  Those present included Commissioners Paul Sinders, Bryan Allender, and Marty Heffner. Also attending was Eric Somheil, Attorney for the County Executive. Jennifer M Flater made a record of the proceedings to wit:

Eric Somheil led the Pledge to the Flag followed with prayer by Paul Sinders. 

A motion to approve the July 6, 2021, regular meeting minutes was made by Marty Heffner and seconded by Bryan Allender. Motion carried 3-0. 

IN THE MATTER OF CONSIDERATION OF APPROVING BROWNFIELD SURVEY
Paul stated he had spoken with Jim Coffenberry and a Brownfield Survey needs to be done on the railroad on the East side of town.

Motion to approve going forward with a Brownfield Survey was made by Bryan Allender and seconded by Marty Heffner. Motion carried 3-0. 

IN THE MATTER OF NEW VETERANS VAN
Randy Kaelber, Veterans Officer, informed the Commissioners the Veteran’s van has 77,000 miles. When the van has 100,000 miles it will need to be replaced. The cost to the County will be approximately $20,000.00. The State has given approval to start the transportation program again. With that being said a van fund has been set up at First Financial Bank for people to make donations. 
Motion to approve and give authority to Randy Kaelber to proceed with raising money for a new van was made by Marty Heffner and seconded by Paul Sinders. Motion carried 3-0.

IN THE MATTER OF TOSHIBA PRESENTATION 
Jason Nejman, with Toshiba, made a presentation to the Commissioners for the County to switch our copier leases from the current provider to Toshiba. Toshiba was awarded the State’s lease for 2021 and 2022 and will hopefully continue for several years after that. Jason would like permission to visit all the county offices and compile a quote for changing providers. Over 5 years the savings would be somewhere between $45,000.00 and $50,000.00. Jason will meet with Jennifer Flater and Scott Hill to gather most of the information. 
Motion to approve Jason Nejman to proceed with gathering data to provide a quote was made by Bryan Allender and seconded by Marty Heffner. Motion carried 3-0.
IN THE MATTER OF SPARKLIGHT AGREEMENT
Scott Hill informed the Commissioners that the Extension Office has been having a lot of issues with their phones. Scott would like to add the Extension Office to our current plan like the Health Department. This will be a cost savings and the phones should work with no other issues.
Motion to approve the Sparklight Agreement as presented was made by Marty Heffner and seconded by Paul Sinders. Motion carried 3-0.

IN THE MATTER OF INDOT SR 159 DETOUR
Paul stated INDOT has provided an unofficial detour for the closure on SR 159 DES 1298343. This will include using W County Road 1100 S and S County Road 500 W. INDOT will reimburse the County for any work done on these roads while the detour is in effect.
Motion to approve INDOT DES 1298343 as presented was made by Paul Sinders and seconded by Bryan Allender. Motion carried 3-0.

IN THE MATTER OF INDOT UNOFFICIAL DETOUR SR 42
Paul stated INDOT has provided an unofficial detour for the closure on SR 42 DES 1601019. This will include using Bowling Green Poland Road and S County Road 350 N. INDOT will reimburse the County for any work done on these roads while the detour is in effect.

Motion to approve INDOT DES 1601019 as presented was made by Marty Heffner and seconded by Paul Sinders. Motion carried 3-0.

IN THE MATTER OF 2021 EMERGENCY MANAGEMENT PERFORMANCE GRANT
Paul presented the Emergency Management Performance Grant for $22,813.00. This is a County matching grant for half of Rob’s salary that the County has received for 19 plus years. This grant begins October 1, 2021 and goes thru September 30, 2022.  

Motion to approve the Emergency Management Performance Grant as presented was made by Marty Heffner and seconded by Bryan Allender. Motion carried 3-0. 

IN THE MATTER OF EMERGENCY MANAGEMENT PERFORMANCE GRANT AMERICAN RESCUE PLAN ACT
The Emergency Management Performance Grant American Rescue Plan Act is competitive for $40,000.00. This is a no County match. This grant begins October 1, 2021 and goes thru September 30, 2022.  

Motion to approve the Emergency Management Performance Grant American Rescue Plan Act as presented was made by Paul Sinders and seconded by Marty Heffner. Motion carried 3-0. 

IN THE MATTER OF 2022 HMEP HAZARDOUS MATERIALS ERERGENCY PREPAREDNESS GRANT
Jennifer also presented the EMA Hazardous Materials Emergency Preparedness Grant for $15,000.00. This is a no County match grant that the County has received for several years. This grant begins October 1, 2021 and goes thru September 30, 2022.  

Motion to approve the EMA Hazardous Materials Emergency Preparedness Grant as presented was made by Bryan Allender and seconded by Marty Heffner. Motion carried 3-0. 

IN THE MATTER OF CONSIDERATION OF INCARCERATED OFFENDERS PROVIDER AGREEMENT

Paul presented the Incarcerated Offenders Provider Agreement for approval. Paul has spoken with Sheriff Harden and he confirmed they do provide services for Clay County and does save the county money. 

Motion to approve the Incarcerated Offenders Provider Agreement as presented was made by Bryan Allender and seconded by Marty Heffner. Motion carried 3-0. 

IN THE MATTER OF INDIANA BOND BANK FOR HGHWAY DEPARTMENT

Paul provided information on Indiana Bond Bank and stated he watched a webinar and feels this would be a good opportunity for the County. Once the fuel cost is set the County can insure 80% of our fuel cost. There is no requirement as to where the fuels need to be purchased. If fuel cost go down we do not have to pay anything, there is only a cost savings to us. 

Motion to approve signing up for the Indiana Bond Bank fuel program was made by Marty Heffner and seconded by Bryan Allender. Motion carried 3-0.

IN THE MATTER OF FY 2022 WIC GRANT RENEWAL

Jennifer Flater presented the WIC grant renewal for October 1, 2021 thru September 30, 2022. This year the NSA portion is $175,944.66 and the BFPC is $8,896.00. This is an increase from 2021. The dollar amount is based on last year’s data and number of people that are eligible for WIC. This is a no County match grant.

Motion to approve the WIC grant renewal was made by Marty Heffner and seconded by Bryan Allender. Motion carried 3-0. 
IN THE MATTER OF CONSIDERATION OF SCANNING POSITION FOR CLERKS OFFICE

Paul stated that we need a temporary position for the Clerk’s Office.  This job will consist of the employee scanning all required and necessary records in the Clerk’s Office as determined by the Clerk.  This person will be paid at the approved part time hourly Clay County wage, and can work a maximum of 28 hours per week.  This person will work until the job is completed.  The individual will report to the County Clerk.  A job description will be developed and approved for this position.  This position will be a line item in the Commissioner’s budget. 
Motion to approve a part time position as stated above for the Clerk’s Office and paid from the Commissioner’s budget was made by Bryan Allender and seconded by Marty Heffner. Motion carried 3-0.

IN THE MATTER OF CNAV APPROVAL

Jennifer stated the CNAV report was submitted Wednesday July 21, 2021 and is due August 1st of each year. Clay County was the fourth county to submit in the State.
IN THE MATTER OF PUBLIC COMMENTS 
Andy Melloh owns property on County Line Road between Clay and Owen County. Mr. Melloh is concerned about people trespassing on his property to hunt. The property beside his is owned by the County and Mr. Melloh questioned if the County had given permission to allow hunting. Paul stated he has tried to contact one individual and will notify them to not go onto private property.

Evelyn Brown asked what the timeline on the new jail project is and who would pay for it. Marty stated at this time no determination has been made. The jail committee has had several meetings and spoken with a company about possible construction. PJ Nicoson asked about the Ice Program and how long will that contract last. Marty said at this time that has not been determined either. Evelyn asked if the Ice Program goes away will the taxpayers be stuck with the cost. Much discussion on how this would affect the taxpayers and when a decision would be made. At this time there is no specific timeline and no decision has been made.    
IN THE MATTER OF ADJOURNMENT

There being no further business, a motion to adjourn was made by Marty Heffner and seconded by Bryan Allender.  Motion carried 3-0.
Clay County Commissioners 

Attest:

Clay County Auditor

